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A New Direction In Wellness

The health and wellness of your employees can have a significant
financial impact on your company because their mental and
physical well-being may directly influence work perform-
ance and productivity. So if healthy employees make
a healthy company, you want to make sure they
have access to information and tools that help
them get and stay healthy.

The challenge is knowing how to help
employees improve their health. The experi-
ence, skills and time needed to develop a well-
rounded, user-friendly program are not readily
available to or affordable for most organiza-
tions. Great-West Healthcare offers a creative
solution to this challenge with Healthy Frontiers —
a comprehensive and consultative wellness 
program suited to any size employer.

Improve Employee Health 
for Increased Productivity

By combining awareness, education, action and support, Healthy
Frontiers encourages members to proactively adopt healthier lifestyles.
Including the program in your benefit package may not only improve
the overall health of your employees, which in turn may lower your 
costs and theirs, but also may improve worker productivity.

Awareness — Individual Health Assessment helps identify areas 
of health risk and generates a Personal Action Plan.

Education — Engaging, easy-to-understand educational tools 
and resources, such as online seminars, interactive games and 
virtual trainers make learning fun and are tailored to adult 
learning styles.

Action — Healthy Living Programs and seasonal quarterly 
challenges are designed to target specific health issues.

Support — A Personal Health Coach is assigned to those with 
high-risk health factors. The coach works with the member by
phone, establishes individualized goals, monitors progress and 
motivates the member to stay on track.

Our team of experts is available to help you design an effective well-
ness program that includes communication plans, ideas for employer
activities and meaningful incentives. Let us show you how Healthy
Frontiers can help address the root cause of unhealthy behaviors,
increase productivity and lead to a healthier bottom line — for you and
your employees.
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The connection between employees with high
health risks and health care costs incurred by employers
is undeniable. More than genetics, environment or even
access to care, controllable behaviors are the most
influential factor in determining an individual’s health
status. In fact, poor lifestyle choices account for nearly
25 percent of all U.S. health care spending.3

With 20 years of corporate wellness data, a growing
body of literature shows corporate wellness programs
offer a positive return on investment (ROI) and reduce
the increase in health care costs.4, 5, 6

Consider these facts:

● A number of studies show ROI averages of $3 for
every $1 invested7

● One study had the ROI as high as $16 to $18

● Companies must be patient. Worksites typically
don’t realize returns until about three years into the
program. If an organization is willing to wait, it will
be capable of achieving this magnitude (3 to 1) of
ROI.8

● A review of 32 studies found claims costs were
reduced by 27.8 percent, physician visits by 
16.5 percent, hospital admissions by 62.5 percent, 
disability costs by 34.4 percent and incidence of
injury by 24.8 percent9

Healthy Habits Pay Off – Literally

Summary Findings
Measure From 56 Studies

Average reduction in 
sick leave absenteeism . . . . . . . . . . . . . . . . . . . -26.8%

Average reduction in 
health plan costs. . . . . . . . . . . . . . . . . . . . . . . . . -26.1%

Average reduction in workers’ 
compensation and disability costs . . . . . . . . . -32.0%

Average cost/benefit ratio . . . . . . . . . . . . . . . . 1:5.81

Economic Impact of 
Worksite Health Promotion:11

Imagine if your organization could shave 25 percent off rising

health care costs by implementing a wellness program.

Total Annual Health Care
Costs Per Employee12

Determinants of Health Status10
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Healthy Frontiers focuses on helping employees
adopt healthier habits in order to reduce health risks. 
All employees, and dependents 18 years of age and
older, enrolled in a Great-West Healthcare health plan
are eligible to participate in this comprehensive 
wellness program.

Lifestyle Choices 
and High-Risk Factors

Lifestyle choices translate to factors that fall into
low-, medium- or high-risk categories. The high-risk
category includes:13

● Consuming more than 14 alcoholic beverages 
each week

● Body mass index (BMI) greater than 35

● Cholesterol levels greater than 239 mg/dl

● Engaging in physical activity less than once a week

● Using tobacco products

● High blood pressure

● Low life-satisfaction

● High stress levels

Cutting Costs by Reducing Risks

As an individual’s health risks rise, so do medical
costs.13 The good news is, as risks decline, so do costs.
With a wellness program in place, employees in the
low-risk category have a better chance of staying low
risk. Without this support, 2 to 4 percent are likely to
migrate upward into a higher risk level.13

Medical Costs Increase as an
Individual’s Health Risks Rise13
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Incorporating Healthy Frontiers starts by raising your
employees’ awareness of their current health status.
When they know where they stand, they can make a
plan for where they want to be. We provide engaging
educational tools and a variety of activities that help
them learn about, practice and adopt healthier 
behaviors. And we offer support every step of the way.

Awareness

Health Assessment – the foundation of the program
Participating members start by taking the Health

Assessment. Based on results, they’re provided with
suggestions to reduce their risks and improve their
health. Members who meet certain criteria identifying
them as high risk automatically receive the support of a
Personal Health Coach. Secure technology assures
complete privacy of users’ personal information.

Education

Online Seminars

● Educational modules available throughout the year,
one every month

Interactive Games and Tools

● Interactive, online games and tools help members
make more informed health and wellness choices

● Covers topics such as nutrition, healthy aging, men’s
and women’s health, stress, emotional health,
weight management, heart health and diabetes

Awareness, Education, Action and Support

Action

Healthy Living Programs — When a member 
participates in a Healthy Living Program, the personal-
ized home page shows an achievable goal each week
and the steps necessary to reach it. Programs are 
science-based, with topics like weight management, 
ending tobacco use and stress relief.

● Six-weeks in length, individually paced

● Self-selected, although recommendations are 
provided based on Health Assessment results

● Completed one at a time for maximum success

● Pre- and post-assessments evaluate progress

Smoking Cessation

● Designed to help anyone become tobacco free

Online Interest/Satisfaction Surveys

● Brief online surveys, posted quarterly, give 
members Well CreditsSM for participating

Employer Activities

● Includes participation in health-oriented activities
your organization may want to support, such as
WalkAmerica, HeartWalk14, or other local, regional
or national events

● You may specify what qualifies as an Employer
Activity. Customized reports also let you determine
whether employees would benefit from or be 
interested in another type of activity

Members can access a resource-rich site

from the Healthy Frontiers home page.
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Support

Personal Health Coach

● Assigned to each individual designated as having
high-risk health factors after having completed the
Health Assessment

● Contacts the member by phone, sets individualized
goals, monitors progress, provides motivation, and
directs members to helpful resources and programs

● Members who are concerned about their risks may
also self-refer to the Personal Health Coach

Nurseline

● Provides around-the-clock telephone access to 
registered nurses, seven days a week

Ask-a-Nurse

● Registered nurses are also available via the Web to
answer members’ health-related questions

Quarterly Challenges

● Month-long challenges motivate members to 
practice healthy behaviors

– March Into Fitness challenge encourages regular
physical activity

– Chill Out challenge teaches effective stress 
management techniques

– Strive for 5! challenge educates members on 
the importance of eating at least five servings of
fruits and vegetables daily

– Maintain, Don’t Gain challenge encourages 
participants to take small steps to help avoid the
holiday blues and prevent weight gain

Preventive Care/Know Your Numbers

● Encourages members to seek age- and gender-
appropriate preventive care, including annual 
physical exams, mammograms, Pap smears, flu
shots, dental exams, tetanus vaccinations, etc.

Self-Care

● Reminds members to participate in healthy self-care
habits, such as blood pressure checks, and breast,
testicular and skin cancer self-exams
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The key to motivating employees to use these
resources is to combine the program with a meaningful
incentive plan. Well Credits allow you to customize
rewards to meet your company’s needs. Great-West
Healthcare offers a template that ranges from simple
giveaways to monetary rewards to plan design changes
for maximum participation and success.*

Well Credits Program Activities

These activities are driven by the objectives of the
wellness program, are within reach for individuals to
accomplish and set the stage for better health. Each
activity has an assigned credit value. Points are tracked
online at MyGreatWest.com using the Points Tracking
System. Some activities are automatically recorded or
validated, others are self-reported by members when
they complete and submit a Participation Affidavit.

Reward Healthy Habits with Well Creditssm

Well Credits
Credit Max.

Activity Values Credits S/V+

Health Assessment 10 20 V

Preventive Care/Know Your Numbers 5 5 S

Self-Care 1 5 S

Healthy Living Programs 5 10 V

Online Interests/Satisfaction Survey 2 8 V

Online Seminars 1 12 V

Online Orientation Seminar (Flash) 2 2 V

Tobacco Free Me 5 5 S

March Into Fitness Challenge 5 5 S

Chill Out Challenge 5 5 S

Strive for 5! Nutrition Challenge 5 5 S

Maintain, Don’t Gain Challenge 5 5 S

Employer Activities 5 10 S

Total Opportunity 97

+ S/V indicates self-reported vs. validated

Lower Payroll Deductions and Cash are
the Most Appealing Wellness Incentives15

Participants can easily plan and record wellness activities

online, as well as view Well Credits earned to date.
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It’s no surprise that incentives are an important
component to workplace productivity and morale.
Incentives motivate employees to get involved and also
show that your organization values them. Incentives
additionally appear to strengthen self-confidence and
employee loyalty. One report, titled Incentives,

Motivation and Workplace Performance: Research and Best

Practices, validates the value of incentives.16 The findings
include:

● Incentive programs aimed at individuals increased
performance by 27 percent

● Programs geared toward teams increased 
performance by 45 percent

● 92 percent achieve goals because of incentives

● Incentives have an equally positive 
impact on quality
and quantity 
of goals

Great-West Healthcare conducted a consumer
study and found that employees overwhelmingly 
preferred cash awards and lower employee premiums.15

You may also consider getting employee input on what
incentives are most compelling to them. Below are
examples of some other incentives organizations have
found to be successful:*

● Additional vacation or personal days

● Gift certificates

● Fitness equipment

● Gym or fitness center memberships

● Prize drawings**

● Additional contributions to Health Savings
Accounts (HSAs)

You know your employees, and we have the 
industry insight and experience. Together, we can 
provide a strong foundation for a successful wellness
program.

Incentives Drive Performance, Increase Productivity

* Please note: Incentives may give rise to legal and regulatory requirements, including 

but not limited to compliance issues related to the HIPAA Nondiscrimination Rule, 

and employers should consult legal counsel with regard to any incentives offered.

** Be sure to check your local and state regulations regarding prize awards to 

employees.
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Healthy Frontiers Promotional Support

Consistent communication and encouragement
are key to generating interest and motivating partici-
pation in Healthy Frontiers. Because many employers
don’t have the resources to produce promotional
materials, we created an entire suite of materials to
support the program.

Promotional Materials Available

● Wellness Program CD

● Online introduction demo

● Employee brochure

● Health Assessment campaign

– Initial and reminder e-mails

● Online Seminars and Healthy Living Programs 
campaign

● Materials to promote each challenge

Posters, flyers, payroll stuffers

Brochure

E-mails
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A successful wellness program must also be easy 
to administer. That’s why Healthy Frontiers includes
detailed reports, at no additional cost.

Reports provide an easy way to stay current on
employees’ progress. They allow you to target areas
where employees need encouragement. And to make
sure you can apply the information, we’ll review the
reports with you and help 
interpret the data.

● Participation Report —
Identifies how many employ-
ees have taken the Health
Assessment. Available
halfway through each 
campaign and at the close 
of each Health Assessment
campaign

● Executive Summary Report
— Based on data collected
via the Health Assessment,
provides an aggregate
overview of the health of 
the employee population.
Categorizes the population
into one of five risk 
categories and identifies 
programs best-suited to
improve health

● Management Report — Summarizes employee
strengths and risks, and includes the percentage of
individuals with elevated risk for five medical and
seven lifestyle factors

● Healthy Living Programs Report — Contains 
comprehensive data about the programs’ effective-

Comprehensive Reports Detail Program Participation

Keys to a Successful 
Wellness Program

Behavior-Change Program — 
Encourage employees to 
participate

Meaningful Incentives — 
Reward employees with 
what they value

Effective Communications — 
Use resources wisely. E-mails
and posters work well, but
don’t forget about opportuni-
ties unique to your organiza-
tion, like team meetings or
training sessions

Management Support —
Encourage those in leadership
positions to lend their support
by participating in wellness
activities

ness, for example, how many
employees started and/or complet-
ed a Healthy Living Program and
the aggregate health improvement.
Sent on a quarterly basis to 
organizations with at least 30 
participants completing a program

● Health Coaching Programs 
Report — This quarterly report 
provides data pertaining to health
coach interventions, such as the
number of employees who received 
outreach calls, participated, 
completed the program and more.
Includes demographics, e-mail 
statistics and behavior-change
progress

● Well Credits Report — Provides
detailed summary of credits earned.
Generated annually at the end of
each program year
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Contact Us for More
Information

If you’re looking for creative solutions that address
your health care benefit needs, contact your health care 
producer or call us toll-free at 1-866-442-3890. Or, visit
our Web site at www.greatwesthealthcare.com.
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